
No. Y-38/17/2026-PE-II-DOP
Government of India

Ministry of Communications
Department of Posts

(Establishment Division)

Dak Bhawan, Sansad Marg,
New Delhi - 110001

Dated : IL .10.2026

Office Memorandum

Subject: Rationalization of Administrative Units across Postal Circles for
Enhancing Administrative Efficiency, Business Development and Revenue
Generation regarding- Assam Postal Circle

Reference: - Assam circle letter No. Est/Pig/Review & Rationalization of
Adrninistrative Unit/2026(Part-IV) dated 31.08.2026

The administrative framework at the Regional, Divisional, and Sub-Divisional
levels was reviewed by the Circle, taking into consideration various factors such as
geographical area, current workload, business volume, and future organizational
requirements.

2. After a comprehensive review of the Administrative Units in the Circle, Assam
Circle submitted the various proposals vide above mentioned references for the
creation, rebalancing, and merger of Administrative Units. These proposals were
examined in consultation with the Internal Finance Wing and Postal Accounts Finance

Wing

3. Upon examination, the Competent Authority is pleased to approve the
following proposals of Assam Circle:

i. Creation of Diphu Postal Division, with headquarters at Diphu, by

bifurcation/ merger of the existing Nagaon and Cachar Postal Divisions, as per
Annexu re-I.

ii. Creation of Lakhimpur Postal Division, with headquarters at Lakhimpur, by
split and merger/reorganization of the existing Sivsagar, Dibrugarh and Tinsukia
Postal Divisions, with consequential merger of Tinsukia Division into residual
Dibrugarh Division, as per Annexure-II.



iii. Creation of Dhubri Postal Division, with headquarters at Dhubri, by
bifurcation of the existing Goalpara Postal Division, as per Annexure-III.

iv. Creation of Charaideo Postal Sub-Division, with headquarters at
Sonari, under Sivsagar Postal Division, by bifurcation/reorganization of
existing Sub-Divisions, as per Annexure-IV.

v. Creation of Hamren Postal Sub-Division, with headquarters at Hamren,
under Nagaon Postal Division, by bifurcation/reorganization of existing Sub-
Divisions, as per Annexure-V.

vi. Creation of Salmara South-Mankachar Postal Sub-Division, with
headquarters at Salmara South-Mankachar, under Dhubri Postal Division, by
bifurcation/reorganization of existing Sub-Divisions, as per Annexure-'VI.

vii. Creation of Abhayapuri Sub-Divisions under Goalpara Postal Division
by bifurcation/ reorganization of existing Sub-Divisions, as per Annexure-
VII

viii. Creation of Baksa Postal Sub-Division, with headquarters at
Mussalpur, under Nalbari Barpeta Postal Division, by bifurcation/reorganization
of existing Sub-Divisions, as per Annexure-VIII.

4.

5.

The Chief Postmaster General shall take necessary action in respect of
shifting/transfer of assets, staff, records, etc., for implementation of above
proposals.
The redeployment of Group 'B’ and 'C’ staff may be carried out by the Head
of the Circle in consultation with CIFA/Head of Region/Concerned Divisional
Head as the case may be . It shall be ensured that such
redeployment/diversion of posts does not adversely affect the functioning of
the existing offices. Further, the posts proposed for redeployment should be
live posts and should not fall under the category of -'deemed to be
abolished'’ posts.
The redeployment of staff shall be carried out, as far as possible, based on the
willingness/request of the staff, with a view to minimizing the financial burden
on the Government exchequer and inconvenience to the staff.
In respect of redeployment of Group 'A' level officers, separate orders shall be

issued by the Postal Directorate. Further, in case any other posts are required
or found surplus in the Circle, appropriate orders in this regard shall be issued
by the Postal Directorate.

6.

7

However, until the redeployment of such posts, Circle shall
operationalize newly created Administrative Units through local
arrangement/additional charge to the incumbents.



8. The final revised expenditure (recurring/non-recurring) proposed by the Circle
is approved in principle, subject to compliance with all codal formalities. The
expenditure shall continue to be met from the existing budgetary resources.
Any proposal for new Inspection Vehicle may be taken up separately for the
approval of Competent authority.

9. The Circle shall take all proactive measures to increase revenue generation
and improve the overall Expense Coverage Ratio (ECR) of the newly
created administrative units as well as the existing Administrative Units. The
financial and workload performance of these administrative units shall be

reviewed after one year.
10.The outcome of the review, duly concurred by CIFA, including the ECR figures

for the one-year period following the bifurcation/creation/merger vis-a-vis the
corresponding figures prior to the bifurcation/creation/merger, may be
furnished to the Establishment Division.

11.The Chief Postmaster General shall issue necessary orders after ensuring the
arrangements for implementation of above proposals w.e.f. Ol.11.2026 and
furnish an Action Taken Report to this office.

12.This sanction issues in exercise of the power conferred on this department in

consultation with the Integrated Finance Wing vide Diary No. 118/2026-
27/ FA-CS(P) dated 07.10.2026

4351::
(Dushyant Mudgal)

DDG (Establishment)

Copy to:
1. PS to Hon’ble Minister of Communications.
2. PS to Hon’ble Minister of State for Communications

3. Sr. PPS to Secretary (P)/DG (Postal Services).
4. Sr. PPS to all Members, Postal Services Board.
5. Sr. DDG (Vigilance)/CGM, PLI/CGM (CCS & RB)/Sr. DDG (PAF).
6. Director, RAKNPA.
7. JS & FA

8. All Chief Postmasters General.
9. All Postmasters General

10. All DDsG/GMs in Postal, PLI and Parcel Directorates (through e-Office).
11. All GMs(Finance)/ Director (Accounts) Postal (through India Post website)

12.Additional Director General, Army Postal Service, C/o 56 APO.

13.GM, CEPT – with a request to upload the OM on the India Post website.
14. All recognized Federations/Unions/Associations (through India Post website)
15.SO Guard File.



Ann exu re-I

1. The Postal network – existing and revised /residual jurisdiction on creation of
Diphu Postal Division is as below:
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3
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2. Accommodation: The Divisional Office of the proposed Diphu Division will be

accommodated on the first floor of Diphu HPO building.



Annexu re-II

1. Postal network – existing and revised /residual jurisdiction on creation of
Lakhimpur Postal Division and merger of Tinsukia Division with residual
Dibrugarh Division:

Dibrugarh
I( Residual
jincl. merged

insukia)
5

2

75
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Offices ISivsagar IDibruga rh
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Sub-Divisions

Head Office

Sub Office
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2. Accommodation:

The office of the new Lakhimpur Postal Division will initially function from

rented accommodation

-4



Annexu re-III

1. Postal network – Existing and revised /residual jurisdiction on creation of

Dhubri Postal Division

Goalpara
( Existing)

Dhubri
(New Division)

Goa Ipa ra
( Residual)

Sub-Divisions

Head Office

Sub Office

Branch Office

2. Accommodation: The office of the proposed Dhubri Division will function from

the office of the existing Goalpara Division situated at Dhubri. The Divisional

Office of the residual Goalpara Division will continue to function at Goalpara.



Annexure-IV

1. Postal network – Existing and revised /residual jurisdiction on creation of
Charaideo Postal Sub-Division
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2. Accommodation: The new Charaideo Sub-Division Office will be located at
Sonari, in a rented building.



Annexu re-V

1. Postal network – Existing and revised /residual jurisdiction on creation of
Hamren Postal Sub-Division

Existing number Revised number

of unitsSub-Division of units

Nagaon East

Nagaon West

Morigaon

Diphu

Hoja

Hamren (New)

ota I

2. Accommodation: Initially, the new Hamren Sub-Division Office will be located
at Hamren, in a rented Building.



Ann exu re-VI

1. Postal network – The Existing and revised /residual jurisdiction on Creation

of Salmara South-Mankachar Postal Sub-Division under Dhubri Postal Division

Existing number
of units

Revised number

of unitsSub-Division

SO BO HO SO BOHO

8717 87Nagaon East 1 171

0 8 0 897 97Nagaon Wegt

096 9610 10Morigaon 0

9191Diphu 99

0 1090 0Hojai 5814

0 32Hamren (New 0 0 4

2 58461 461ota I

2. Accommodation: One vacant staff quarter located at Dhubri may be

accommodated for the office of IP, Salmara South-Mankachar.



An nexu re-VII

1. Postal network – The Existing and revised /residual jurisdiction on

Creation ofAbhayapuri Sub-Divisions under Goalpara Postal Division

Name of the Sub

Division

Existing number
of units

Revised number of
units

HO

1

SO

14

BO

113

HO

1

SO

10

BO

91
Dhu bri

O
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a

Mankachar (New)
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'ota I
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1 13 106 1 11 94
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0

0

3

oF o 0

0

3

10 59

0 0

60 448
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2. Accommodation: (i) One room of the Abhayapuri SO rented building may be

accommodated for the office of IP, Abhayapuri.



An nexure-VIII

1. Postal network –The Existing and revised /residual jurisdiction on Creation of
Baksa Postal Sub-Division

Existing number

of units

rEi=ti’aIFacbi EII Ul HUI=1

of unitsSub-Division

HO SO BO HO SO BO

Barpeta

Nalbari East

Nalbari West

Pathsala

Baksa (New)

Total

1 13 107 1 10 81

1 15 92 1 12 77

0 15 89 0 14 79

0 18 94 0 14 72

0 0 0 0 11 73

2 61 382 2 61 382

2. Accommodation: Initially, the new Baksa Sub-Division Office will be located at

Hamren, in a rented Building
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No. Y-38/25/2026-PE-II-DOP
Government of India

Ministry of Communications
Department of Posts

(Establishment Division)

Dak Bhawan, Sansad Marg,
New Delhi – 110001

Office Memorandum
Dated :IL10.2026

Subject: Rationalization of Administrative Units across Postal Circle for
Enhancing Administrative Efficiency, Business Development and Revenue
Generation in Karnataka Postal Circle.

Reference: - Karnataka circle letter No. ESA/1-55/DIgs/2025 dated
8.09.2026

The administrative framework at the Regional, Divisional and Sub-
Divisional levels was reviewed by the Circle, taking into consideration various
factors such as geographical area, current workload, business volume, and future
organizational requirements.

2. After a comprehensive review of the Administrative Units in the Circle,
Karnataka Circle submitted the following proposals for the creation, rebalancing
and merger of Administrative Units through the aforesaid letter. These proposals
were examined in consultation with the Internal Finance Wing and Postal
Accounts Finance Wing.

3. Upon examination, the Competent Authority is pleased to approve the
following proposals of Karnataka Circle: -

1. Creation of Western Karnataka Region, with headquarters at
Mangaluru by bifurcation/merger/redistribution of jurisdiction of the
existing HQ Region, North Karnataka Region and South Karnataka Region
as per Annexure -I
In-principle approval for shifting of Headquarters of South
Karnataka Region from Bengaluru to Mysuru as per Annexure-II
Creation of one new Thirthahalli Postal Sub-Division under
Shivamogga Postal DIvision – Annexure-III
Reduction of Benson Town Sub-Division under Bengaluru East
Division as per Annexure-IV

1.

111.

IV.

V.

VI.

Reduction of Kittur Sub-Division under Belagavi Division as
per Annexure-V

Reduction of Kundapur South Sub-Division under Udupi Division as
per Annexure Vl



4.

5.

6.

7.

8. The final revised expenditure (recurring/non-recurring) proposed by the
Circle is approved in principle, subject to compliance with all codal
formalities. The expenditure shall continue to be met from the existing
budgetary resources. Any proposal for new Inspection Vehicle may be
taken up separately for the approval of Competent authority.

9. The Circle shall take all proactive measures to increase revenue generation
and improve the overall Expense Coverage Ratio (ECFt) of the newly
created administrative units as well as the existing Administrative Units.
The financial and workload performance of these administrative units shall
be reviewed after one year.

10.The outcome of the review, duly concurred by CIFA, including the ECR

figures for the one-year period following the bifurcation/creation/ merger
vis-a-vis the corresponding figures prior to the
bifurcation/creation/merger, may be furnished to the Establishment
Division.

11.The Chief Postmaster General shall issue necessary orders after ensuring
the arrangements for implementation of above proposals w.e.f.
01.11.2026 and furnish an Action Taken Report to this office.

The Chief Postmaster General shall take necessary action in respect of
shifting/transfer of assets, staff, records, etc., for implementation of above
proposals.
The redeployment of Group 'B’ and 'C' staff may be carried out by the Head
of the .Circle in consultation with CIFA/Head of Region/Concerned

Divisional Head as the case may be. It shall be ensured that such
redeployment/diversion of posts does not adversely affect the functioning
of the existing offices. Further, the posts proposed for redeployment
should be live posts and should not fall under the category of "deemed to
be abolished" posts as per DoE instructions vide O.M No. 7(1)/E-Coord-
1/2017(Part.III) dated. 04.01.2024.
The redeployment of staff shall be carried out, as far as possible, based on
the willingness/request of the staff, with a view to minimizing the financial
burden on the Government exchequer and inconvenience to the staff.
In respect of redeployment of Group 'A’ level officers, separate orders shall
be issued by the Postal Directorate. Further, in case any other posts are

required or found surplus in the Circle, appropriate orders in this regard
shall be issued by the Postal Directorate.

However, until the redeployment of such posts, Circle shall
operationalize newly created Administrative Units through local
arrangement/additional charge to the incumbents.



12.This sanction issues in exercise of the power conferred on this Department
in consultation with the Integrated Finance
127/2026-27/ FA-CS(P) dated 08.10.2026.

Wing vide Diary No

(Dushyant Mudgal)
DDG (Establishment)

Copy to:

1. PS to Hon’ble Minister of Communications

2. PS to Hon'ble Minister of State for Communications.

3. Sr. PPS to Secretary (P)/DG (Postal Services).

4. Sr. PPS to all Members, Postal Services Board.

5. Sr. DDG (Vigilance)/CGM, PLI/CGM (CCS & RB)/Sr. DDG (PAF).

6. Director, RAKNPA.

7. JS & FA.

8. All Chief Postmasters General

9. All Postmasters General.

10.All DDsG/GMs in Postal, PLI and Parcel Directorates (through e-Office).

11.All GMs(Finance)/ Director (Accounts) Postal (through India Post website)

12.Additional Director General, Army Postal Service, C/o 56 APO.

13.GM, CEPT – with a request to upload the OM on the India Post website.

14.All recognized Federations/Unions/Associations (through India Post
website)

15.SO Guard File



Annexu re-I

1. Revised Jurisdiction of Regions on creation of Western Region at
Karnataka Postal Circle :
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2. The Chief Postmaster General shall issue necessary orders after
ensuring the arrangements for setting up the headquarters of Office of
Western Region at Mangaluru by 31.10.2026.

3. Accommodation : The new Regional Office will function from
Mangaluru Head Post Office, so that there will be no rental expenditure.



Annexu re-II

In-principle approval for shifting of Headquarters of South Karnataka Region
from Bengaluru to Mysuru

The CPMG, Karnataka Circle will identify a Departmental Building for
housing the Headquarters of South Karnataka Region at Mysuru, so that there
will be no rental expenditure.



Annexure-III
Creation of one new Thirthahalli Postal Sub-Division under

Shivamogga Postal Division

I. Postal network – existing and revised /residual jurisdiction on Creation
of New Thirthahal Ji Sub-Division under Shivamogga Postal Division:

Name of the Sub
Division

Shivamogga

hi kari pu ra

ma
Bhad ra vat hi

hirthahalli (New)

ota I

2. Accommodation: SPM Quarters, Thirthahalli, an existing Departmental
building and presently vacant may be utilised for accommodating Sub
Division.

Existing number of
units

HO BOSO

67191

0 879

78141

22 611

3 29364

Revised number of
units

HO SO

19 471

690 7

62111

16 521

630 11

3 29364



+

Annexure-IV
Reduction of one Benson Town Sub-Division under Bengaluru East

Division

1. Postal network – existing and revised /residual jurisdiction of
Bengaluru East Division on reduction of Benson Town Sub Division:

Name of Sub Division
No

a1

e2

imanapura Sub Dn

e4

ota I

ProposedExistin
mis as ms ms Ms Total

REDUCED

137

2 Reduction of Benson Town Sub-Division and redistribution its 27 SOs

among the remaining Sadashivanagar and Vimanapura Sub-Divisions,
retaining Yelahanka Sub-Division as is, resulting in 3 Sub-Divisions with
the same aggregate of 76 HO/SO and 61 BOs.



i

Annexu re-V

Reduction of Kittur Sub-Division under Belagavi Division

1. Postal network – existing and revised /residual jurisdiction of Belagavi
Division on reduction of Kittur Sub Division:

Name of the

ub-Division

Belagavi North

Belagavi South

a

a

Kittur Sub Dn

'ota I

2. Reduction of Kittur Sub-Division (8 SOs, 61 BOs) and redistribution of its

jurisdiction among the remaining Belagavi (North), Belagavi (South), Bailhongal
and Ramdurg Sub-Divisions, resulting in 4 Sub-Divisions in Belagavi Postal
Division.

Existing number of
units

SOHO BO

01 19 37

1600 51

901 60

01 9 62

00 8 61

6103 271

Revised number of
units

HO SO BO

23 5901

671800

1001 74

1001 1

Reduced

03 61 1



+,

Annexure-VI

Reduction of Kundapur South Sub-Division under Udupi Division

1. Postal network – existing and revised /residual jurisdiction of Udupi
Division on reduction of Kundapur South Sub Division:

sl.IName of Sub Division
No

c1

c2

L3

L

ota I

ProposedExisting

mms ms ms
46 56191

12 16 7549 1

5713 Reduced

15 49 11

201359 201 593

2. Reduction of Kundapura South Sub-Division (13 SOs, 57 BOs) and
redistribution of its offices among Udupi South, Udupi North and Kundapura Sub-
Divisions, resulting in 3 Sub-Divisions with the same aggregate of 59 SOs and
201 BOs





IP No. Y-38/16/2026-PE-II-DOP
Government of India

Ministry of Communications
Department of Posts

(Establishment Division)

Dak Bhawan, Sansad Marg,
New Delhi - 110001

Dated : 1 1l10.2026
Office Memorandum

Subject: Rationalization of Administrative Units across Postal Circles for
Enhancing Administrative Efficiency, Business Development and
Revenue Generation regarding.-Madhya Pradesh Postal Circle

Reference: - Estt. /1202/Gwalior Region/2026 dated 03.09.2026
\

The administrative framework at the Regional, Divisional, and Sub-Divisional
levels was reviewed by the Circle, taking into consideration various factors such as
geographical area, current workload, business volume, and future organizational
requirements.

2. After a comprehensive review of the Administrative Units in the Circle, Madhya
Pradesh Circle submitted the various proposals for the creation, rebalancing, and
merger of Administrative Units through the aforesaid letter. These proposals were
examined in consultation with the Internal Finance Wing and Postal Accounts Finance
Wing

3. Upon examination, the Competent Authority is pleased to approve the following
proposals of Madhya Pradesh Circle:

1. Creation of new Postal Region – Gwalior Region – with headquarters at
Gwalior, by bifurcation/merger/redistribution of jurisdiction of the existing HQ
Region (Bhopal), Jabalpur Region and Indore Region as per Annexure-"I
Creation of Dhar Postal Division: - by bifurcation/merger/redistribution of
jurisdiction of the existing Indore Mofussil, Indore City, Ujjain and Ratlam Postal
Divisions as per Annexure-II
Creation of Dewas Postal Division: - By bifurcation/merger/redistribution of
jurisdiction of the existing Indore Mofussil, Indore City, Ujjain and Ratlam Postal
Divisions as per Annexure-II
Merger of Indore Muffasil Division and Indore City Division into Indore
Division as per Annexure-III
Creation of Khargone Postal Division: - by bifurcation of the existing
Khandwa Postal Division, under Indore Region as per Annexure-'IV

11.

111.

IV.

V.



VI .

VII.

Creation of Singrauli Postal Division: - with headquarters at Singrauli, by
bifurcation of the existing Rewa Postal Division, under Jabalpur Region as per
Ann exu re-V.

Creation of Pawai Postal Sub-Division: - with headquarters at Pawai, by
bifurcation/re-organization of the existing Sub-Divisions of Satna Postal Division,
under Jabalpur Region as per Annexure-VI.

4. The Chief Postmaster General shall take necessary action in respect of
shifting/transfer of assets, staff, records, etc., for implementation of above
proposals.

5. The redeployment of Group 'B’ and 'C' staff may be carried out by the Head of
the Circle in consultation with CIFA and Head of Region/Concerned Divisional
Head as the case may be. It shall be ensured that such redeployment/diversion
of posts does not adversely affect the functioning of the existing offices. Further,
the posts proposed for redeployment should be live posts and should not fall
under the category of "deemed to be abolished" posts as per DoE
instructions vide O.M No. 7(1)/E-Coord-1/2017(Part.III) dated. 04.01.2024

6. The redeployment of staff shall be carried out, as far as possible, based on the
willingness/request of the staff, with a view to minimizing the financial burden
on the Government exchequer and inconvenience to the staff.

7. In respect of redeployment of Group 'A’ level officers, separate orders shall be

issued by the Postal Directorate. Further, in case any other posts are required or
found surplus in the Circle, appropriate orders in this regard shall be issued by
the Postal Directorate. However, until the redeployment of such posts, Circle shall
operationalize newly created Administrative Units through local
arrangement/additional charge to the incumbents.

8. The final revised expenditure (recurring/non-recurring) proposed by the Circle is
approved in principle, subject to compliance with all codal formalities. The
expenditure shall continue to be met from the existing budgetary resources. Any
proposal for new Inspection Vehicle may be taken up separately for the approval
of Competent authority.

9. The Circle shall take all proactive measures to increase revenue generation and
improve the overall Expense Coverage Ratio (ECR) of the newly created
administrative units as well as the existing Administrative Units. The financial
and workload performance of these administrative units shall be reviewed after
one year.

10.The outcome of the review, duly concurred by CIFA, including the ECR figures for
the one-year period following the bifurcation/creation/merger vis-a-vis the
corresponding figures prior to the bifurcation/creation/merger, may be furnished
to the establishment division.

_ 44.



q,
11.The Chief Postmaster General shall issue necessary orders after ensuring the

arrangements for implementation of above proposals w.e.f. 01.11.2026 and
furnish an Action Taken Report to this office.

12.This sanction issues in exercise of the power conferred on this department in
consultation with the Integrated Finance Wing vide Diary No. 123/2026-
27/FA-CS(P) dated 07.10.2026 .

(Dushyant Mudgal)
DDG (Establishment)

Copy to:
1. PS to Hon’ble Minister of Communications.

2. PS to Hon’ble Minister of State for Communications.

3. Sr. PPS to Secretary (P)/DG (Postal Services).

4. Sr. PPS to all Members, Postal Services Board.

5. Sr. DDG (Vigilance)/CGM, PLI/CGM (CCS & RB)/Sr. DDG (PAF).

6. Director, RAKNPA.

7. JS & FA.

8. All Chief Postmasters General.

9. All Postmasters General.

10. All DDsG/GMs in Postal, PLI and Parcel Directorates (through e-Office).

11. All GMs(Finance)/ Director (Accounts) Postal (through India Post website)

12. Additional Director General, Army Postal Service, C/o 56 APO.

13.GM, CEPT – with a request to upload the OM on the India Post website

14.All recognized Federations/Unions/Associations (through India Post website)
15.SO Guard File.



Annexu re-I

(Circle reference No. Estt/12-02/Gwalior Region/2026 dated. 03.09.2026)

1. Region wise, re-distribution of units on creation of Gwalior Region

SI. IGwalior RegionjHQ Region, BhopalIJabalpur Region
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2. Accommodation : - The New Regional Office of Gwalior Region to be accommodated

in the existing Departmental Building at Morar Head Post Office Gwalior.



Annexure- II

(Circle reference No. Estt/14-02/2026 dated. 22.08.2026 )

1. Postal network – existing and revised /residual jurisdiction on creation of
Dhar and Dewas Postal Division

Existing
(Indore Mofussil+Offices/ Units

City+Ujjain+Ratlam)
19Sub-Divisions

New New
Residual I Residual I ResidualDewasDhar RatlamIndore Ujjai nDivison Division

Head Office

Sub Office

Branch Office

2. The overall postal network of the four parent Divisions (19 Sub-Divisions, 8 HOs,

173 SOs, 1,249 BOs) remains unchanged in aggregate and is redistributed among the
five resultant Divisions (Dhar, Dewas, Indore, Ujjain and Ratlam), consistent with a

matching-savings basis.

3. The Divisional office of newly created Dhar Division will be accommodated in
Departmental Building of Dhar H.O at Dhar.

3. The Divisional office of new Dewas Division will be accommodated in
Departmental building of Dewas HO at Dewas.



An nexure-III
Circle reference No. Estt/14-02/2026 dated. 22.08.2026 )

1. Postal network – existing and revised /residual jurisdiction on Merger of
Indore Muffasil Division and Indore City Division into Indore Division

(Indore Mofussil+

City+Ujjain+Ratla
m)

Existing

Offices/ Units

Sub-Divisions

Head Office

Sub Office

Branch Office



Annexure- IV

(Circle reference number: Estt/14-02/06/2026 dated. 11.08.2026

1. Postal network – existing and revised /residual jurisdiction on creation of
Khargone Postal Division :

Existing
Khandwa
Division

7

2

51

567

Offices New Khargone
Division

Residual Khandwa
Division

Sub-Divisions

Head Office

ceU

Branch Office

2. The Divisional Office of the new Khargone Division is to be accommodated on

the second floor of the existing Khargone Head Post Office building, involving no rental
liability .



Annexure- V

(Circle reference number: Estt/14-02/07/2026 dated. 10.08.2026

Postal network – existing and revised /residual jurisdiction on creation of
Singrauli Postal Division:

Offices Existing Rewa
Division

New Singrauli
Division

4

1

18

250

Residual Rewa
Division

3

1

36

298

Head Office

in;Rm
Branch Office

2. The new Divisional office will function initially in a rented building as proposed by
the circle



Annexure- VI

(Circle reference number: Estt/14-01/Creation of Pawai Sub Dn/Satnadated.
10.08.2026)

1. Distribution of Offices – Existing and Proposed on creation of Pawai Sub
Division

ir of unitsIRevised number of unitsExisting num

SO BOSO BO HOL

atna I

atna ]

107Panna

Pawai (New

413'ota

2. Accommodation; The office of the Sub-Divisional Inspector (Posts), Pawai, will
be operated initially from rented premises.



+

No. Y-38/27/2026-PE-II-DoP
Government of India

Ministry of Communications
Department of Posts

(Establishment Division)

Dak Bhawan, Sansad Marg,
New Delhi – 110001

Dated : 1 1. 10.2026

Office Memorandum

Subject: Rationalization of Administrative Units across Postal Circles for
Enhancing Administrative Efficiency, Business Development and Revenue
Generation in Maharashtra Circle.

Reference: Maharashtra Circle proposals No Estt/Review & Rebalancing of
Administrative Units/2026(Vol-I).

The administrative framework at the Regional, Divisional, and Sub-
Divisional levels was reviewed by the Circle, taking into consideration various
factors such as geographical area, current workload, business volume, and future
organizational requirements.

After a comprehensive review of the Administrative Units in the Circle,
Maharashtra Circle submitted various proposals for the creation, rebalancing, and
reorganization of Administrative Units through the aforesaid proposal. These
proposals were examined in consultation with the Internal Finance Wing and Postal

Accounts Finance Wing.

2. Upon examination, the Competent Authority is pleased to approve the
following proposals of Maharashtra Circle:

a) Creation of Nashik Postal Region by reorganization of the existing Navi
Mumbai and Chhatrapati Sambhajinagar Postal Regions as per Annexure-I.

b) Creation of South Goa Postal Division by bifurcation of the existing Goa
Postal Division, with the residual Division to function as North Goa Postal Division
as per Annexure-II.

c) Creation of Bhandara Postal Division by bifurcation of the existing
Nagpur MFL Postal Division as per Annexure-III.

d) Creation of Jalna Postal Division by reorganization/bifurcation of the
existing Chhatrapati Sambhajinagar and Parbhani Postal Divisions as per
Annex ure-IV
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e) Creation of Roha Postal Sub-Division under Raigad Postal Division as

per Annexure-V.

f) Creation of Mangrulpir Postal Sub Division under Akola Postal Division
– Annexure-VI

g) Reduction ofTuljapur Postal Sub-Division under Dharashiv Postal Division
as per Annexure-VII.

h) Reduction of Dharmabad Postal Sub-Division under Nanded Postal
Division as per Annexure-VIII.

3. The Chief Postmaster General shall take necessary action in respect of
shifting/transfer of assets, staff, records, etc., for implementation of above
proposals .

4. The redeployment of Group *B’ and 'C’ staff may be carried out by the Head
of the Circle in consultation with CIFA and Head of Region/Concerned Divisional
Head as the case may be. It shall be ensured that such redeployment/diversion of
posts does not adversely affect the functioning of the existing offices. Further, the
posts proposed for redeployment should be live posts and should not fall under
the category of 'deemed to be abolished" posts as per DoE instructions vide OM

No. 7(1)/E.Coord-1/2017(Part III) date 04.01.2024.

5. The redeployment of staff shall be carried out based on willingness/request to
minimize financial burden on Govt. Exchequer and inconvenience of staff.

6. For redeployment of Gr. A level officer(s), separate orders will be issued by
the Postal Directorate. Further, if any other post is required/surplus in the Circle,
orders will be issued by the Postal Directorate .

However, until the redeployment of such posts, Circle shall operationalize
newly created Administrative Units through local arrangement/additional charge
to the incumbents.

7. The Final revised expenditure (Recurring/Non-recurring) proposed by the
Circle, is in-principle approved subject to the adherence of all the codal formalities
and shall continue to be met from existing budgetary resources Any proposal for
new Inspection Vehicle may be taken up separately for the approval of Competent
authority .

8. The Circle shall take all proactive measures to increase revenue generation
and improve the overall Expense Coverage Ratio (ECR) of the newly created
administrative units as well as the existing Administrative Units. The financial and
workload performance of these administrative units shall be reviewed after one
year



9. The outcome of the review, duly concurred by CIFA, including the ECR

figures for the one-year period following the bifurcation/creation/merger/
reorganization vis-a- vis the corresponding figures prior to the
bifurcation/creation/merger/ reorganization, may be furnished to the
establishment division.

10, The Chief Postmaster General shall issue necessary orders after ensuring the
arrangements for implementation of above proposals w.e.f. 01.11.2026 and
furnish an Action Taken Report to this office.

11. This sanction issues in exercise of the power conferred on this department
in consultation with the Integrated Finance Wing vide Diary No. 109/2026-
27/FA-CS(P) dated Ol.IO.2026.

(DusFl7#Mudgal)
DDG (Establishment)

Copy to:

1. PS to Hon’ble Minister of Communications.

2. PS to Hon'ble Minister of State for Communications.

3. Sr. PPS to Secretary (P)/DG (Postal Services).

4. Sr. PPS to all Members, Postal Services Board.

5. Sr. DDG (Vigilance)/CGM, PLI/CGM (CCS & RB)/Sr. DDG (PAF).

6. Director, RAKNPA.

7. JS & FA.

8. All Chief Postmasters General.

9. All Postmasters General.

10. All DDsG/GMs in Postal, PLI and Parcel Directorates (through e-Office)

11. All GMs(Finance)/ Director (Accounts) Postal (through India Post website)

Additional Director General, Army Postal Service, C/o 56 APO.

GM, CEPT – with a request to upload the OM on the India Post website.

All recognized Federations/Unions/Associations (through India Post
website) .

15. SO Guard File

12.

13.

14



Annexure-I

redistribution of Divisions on creation of Nashik1. Revised RegIon-wIse
Postal Region:

SI. I Navi Mumbai

No. 1 Region

a

Chatrapati Sambhaji
Nagar Region

Da
ma

a

l

ma

He

ma

Nashik Region
(New)

Ma

Us

ml

ma

ml

a

ma
aliN
5.

6,

7

2. Revised Postal Network

Post

Offices

186

268

Proposed Region
No. of

Divisions

4

Branch Post
Offices

Navi Mumbai Region

hhatrapati Sambhajinagar
Region

Nashik Region (New)

3. Accommodation : The new Regional Office, Nashik will be accommodated at
the existing building of PSD Nashik .



Annexu re-II

1. Postal network – Existing and revised/residual jurisdiction
on creation of South Goa Postal Division

Division Sub
Divisions

4

2

2

Existing Goa Division

New South Goa Division

Residual North Goa Division

2. Accommodation: The proposed South Goa Divisional Office will be

accommodated at Postal Staff Colony, Dicar pale, Goa.



Annexu re-III

1. Postal network – Existing and revised/residual jurisdiction on
creation of Bhandara Postal Division

Division Sub
Divisions

11

8

3

Existing Nagpur MFL Division

New Bhandara Division

Residual Nagpur MFL Division

2. Accommodation: Initially, the Bhandara Postal Division will function from
rented accommodation



Annexure-IV

1. Postal network – Existing and revised/residual jurisdiction on
creation of Jalna Postal Division

Administrative Unit Sub
Divisions

x
6

x
4

New Jalna
2

e ;T;in
4

Sambhajinagar

Residual Parbhan
4

2. Accommodation: Initially, the new Jalna Divisional Office will function from
rented building.



Annexure-V

1. Distribution of Offices on Creation of Roha Postal Sub-Division under
Raigad Postal Division

Existing number of unitsName of the
Sub-Division SO BOHO

ibag 93131

9913Mahad 0

9617Mangaon 0

Roha (New)

28843'ota I 1

Revised number of units
SO BOHO

9 671

10 820

130

11 ’40

43 2881

2. Accommodation: The new Roha Sub-Division Office will function from the

existing departmental Roha Post Office building.



An nexu re-VI

Creation of Mangrulpir Postal Sub Division under Akola Postal Division

1. Distribution of Offices on creation of Mangrulpir Postal Sub-
Division under Akola Postal Division

SI Sub-Division
No

Existing number of Revised number of units

Central Akola

West Murtizapur

North Akot

East Washim

Mangrulpir (New)
Total 36745

2. Accommodation : The Mangrulpir Postal Sub-Division will be

accommodated in the existing Mangrulpir Post Office building.



Annexu re-VII

Distribution of Offices on reduction of Tuljapur Postal Sub-Division
under Dharashiv Postal Division

Revised Sub-Division Total number
of Offices

100

98

91

289

arashiv Sub Dn

Bhoom ub n

r

'ota I

2. Existing position: Dharashiv Postal Division presently has four Sub-Divisions
– Dharashiv, Bhoom, Omerga and Tuljapur – covering 01 HO, 30 SOs and 258
BOs

3. The existing postal network is redistributed among the remaining three Sub-
Divisions. No Post Office is proposed to be reduced .



Annexure-VIII

1. Distribution of Offices on reduction of Dharmabad Postal Sub-
Division under Nanded Postal Division :

Revised Sub

Division

Nanded East

Nanded West

Bhokar

egloor

Kinwat

ota I

BOs 1 Total

2. All 491 Post Offices would continue to remain under administrative supervision,
without any reduction in the postal network; the offices of the reduced Dharmabad
Sub-Division will be redistributed among the remaining Sub-Divisions.









































No. Y-38/28/2026-PE-II-DOP
Government of India

Ministry of Communications
Department of Posts

(Establishment Division)

Dak Bhawan, Sansad Marg,
New Delhi - 110001.

Dated: 12 .10.2026.

Office Memorandum

Subject: Rationalization of Administrative Units across Postal Circles for
Enhancing Administrative Efficiency, Business Development and Revenue
Generation in Tamil Nadu Circle.

Reference: Tamil Nadu Circle e-file number ESB/300-106/2026-Part(1)

The administrative framework at the Regional, Divisional, and Sub-
Divisional levels was reviewed by the Circle, taking into consideration various
factors such as geographical area, current workload, business volume, and future
organizational requirements.

2. After a comprehensive review of the Administrative Units in the Circle, Tamil
Nadu Circle submitted the following proposals for the creation, rebalancing, and

merger of Administrative Units through the aforesaid letter. These proposals were
examined in consultation with the Internal Finance Wing and Postal Accounts
Finance Wing.

3. Upon examination, the Competent Authority is pleased to approve the
following proposals of Tamil Nadu Circle:

i) Creation of Pondicherry Region by bifurcation and merger of Chennai CitY
Region (CCR) and Central Region (CR) as per Annexure -1.

ii) Creation of Ambattur Postal Division by bifurcation of existing Tambaram
Postal Division under Chennai City Region (CCR) as per Annexure --II.

iii) Creation of Perambalur Postal Division by split & merge of existing TrichY
and Srirangam Postal Divisions under Central Region (CR) as per Annexure -III.
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iv) Merger of Chennai City Central Division through split and merging of its
HO & SOs with Chennai City North and Chennai City South Division as well as

merger of Anna Road HO with Chennai City North Division as per Annexure -IV.

v) Merger of Madurai South sub division and Madurai North sub
division into Madurai City sub division under Madurai Postal Division as per
Annexure -V.

vi) Merger of Nagercoil East sub division and Nagercoil West sub division
into Nagercoil sub division under Kanniyakumari division as per Annexure -VI.

vii) Merger of existing Nilakottai Sub Division with Dindigul and Kodaikanal
Sub Divisions under Dindigul Postal Division as per Annexure -VII.

viii) Merger of Neyveli sub-division by redistributing the jurisdiction among the
remaining sub divisions -Cuddalore North sub division, Cuddalore South sub

division/ Chidambaram East sub-division, Chidambaram West sub division as per
Annexure -VIII.

ix) Merger of Orattanad sub division by redistributing the jurisdiction of
remaining three sub divisions - Pattukottai West sub division, Pattukottai East sub
division, Tiruturaipundi sub division as per Annexure -IX.

4. The Chief Postmaster General shall take necessary action in respect of

shifting/transfer of assets/ staff, records, etc., for implementation of above
proposals in consultation.

5. The redeployment of Group 'B’ and 'c’ staff may be carried out by the Head
of the Circle in consultation with CIFA and Head of Region/Concerned Divisional
Head as the case may be. It shall be ensured that such redeploYment/diversion of

posts does not adversely affect the functioning of the existing offices' Furtherr the
posts proposed for redeployment should be live posts and should not fall under
the category of "deemed to be abolished” posts as per DoE instructions vide
OM No. 7(1)/ E. Coord-1/ 2017-Part-III date 04.01.2024.

6, The redeployment of staff shall be carried out based on willingness/request
to minimize financial burden on Govt. Exchequer and inconvenience of staff'

7. For redeployment of (,r. A level officer(s), separate orders will be issued by
the Postal Directorate. Further, if any other post is required/surplus in the Circle/

orders will be issued by the Postal Directorate.



However, until the redeployment of such posts, Circle shall operationalize newly
created Administrative Units through local arrangement/additional charge to the
incumbents .

8. The final revised expenditure (Recurring/Non-recurring) proposed by the
Circle, is in-principle approved subject to the adherence of all the codal formalities
and shall continue to be met from existing budgetary resources. Any proposal for
new inspection vehicle may be taken up separately for the approval of competent
authority.

9. The Circle shall take all proactive measures to increase revenue generation
and improve the overall Expense Coverage Ratio (ECR) of the newly created
administrative units as well as the existing Administrative Units. The financial and
workload performance of these administrative units shall be reviewed after one
year

10. The outcome of the review, duly concurred by CIFA, including the ECR

figures for the one-year period following the bifurcation/ creation/ merger/
reorganization vis-a-vis the corresponding figures prior to the
bifurcation/creation/merger/reorganization, may be furnished to the
establishment division.

11. The Chief Postmaster General shall issue necessary orders after ensuring
the arrangements for implementation of above proposals w.e.f. 01.11.2026 and
furnish an Action Taken Report to this office.

12. This sanction issues in exercise of the power conferred on this department
in consultation with the Integrated Finance Wing vide Diary No. 115/2026-
27/FA-CS(P) dated 05.10.2026.

(Dushyant Mudgal)

DDG (Establishment)

Copy to:

1.

2.

3.

4.

5.

PS to Hon’ble Minister of Communications.

PS to Hon’ble Minister of State for Communications.

Sr. PPS to Secretary (P)/DG (Postal Services).

Sr. PPS to all Members, Postal Services Board.

Sr. DDG (Vigilance)/CGM, PLI/CGM (CCS & RB)/Sr. DDG (PAF).



6. Director, RAKNPA.

7. JS & FA.

8. All Chief Postmasters General.

9. All Postmasters General.

10.All DDsG/GMs in Postal, PLI and Parcel Directorates (through e-Office).

11.All GMs (Finance)/ Director(Accounts) Postal (through India Post website)

12.Additional Director General, Army Postal Service, C/o 56 APO.

13.GM, CEPT - with a request to upload the OM on the India Post website.

14.All recognized Federations/Unions/Associations (through India Post
website)

15.SO. Guard File.



Annexure I

1. Region wise, re-distribution of units on creation of Pondicherry
Region

e IChennai ISouthern IWestern IPondicherry
No.1Region - ICity IRegion IRegion- HQIRegion

HQ TrichyjRegion- 1 HQ MadurailCoimbatore
(Divisions) 1 HQ I(Divisions) I(Divisions)

IChennai
Divisions

Ta TArakkr o Fl

Fm< L a no

F

B

F@

R

ma L r r

ma 1 L r

ma a a a

mt a I I
North

ml I
South

'iruvannamalai

:uddalore

’riddhachalam

Srirangam FoTa-aT

[8

[9

10

11

12

13

maI m®1
1 t

e -

I

a

a

a

a

-irupattu r

lrupur

2. Accomodation: A vacant land. is available in the Lawspet area, Pondicherry
for Regional office at Pondicherry. Circle will identify rented building for the
new Pondicherry R.O till construction of new building on the vacant land at
Lawspet.



Annexure Il

1. Postal network – existing and revised /residual jurisdiction on creation of
Ambattur Postal Division

Particular Existing New

ambaram DivisionjAmbattur Division

24

3 1

96 36

138 78

Residual

ambaram Division

2

2

60

60

Sub-Divisions

Head Offices

Sub Offices

r

2. Accommodation: The existing administrative office of Tambaram Division
is functioning from Tambaram HO, and the residual Tambaram Division will
continue in the existing accommodation.
For the new Ambattur Division, The administrative office will be

accommodated at Ambattur Head Post Office. As an interim arrangement,
the Divisional Office will function from the first floor of Ambattur HO after
shifting the existing offices/branches. The offices of ASPOs, Ambattur Sub-
Division and BPC Ambattur will be shifted to a nearby departmental
building.
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Annexure III

1. Postal network – existing and revised /residual jurisdiction on creation of
Perambalur Postal Division

Existing Existing New

iruchirappallil Srirangam I Perambalur
DivisionDivision Division

ResidualResidual

Tiruchirappalli Srirangam
Division Division

Offices

Sub-

Divisions

ea

Offices

Sub Offices 95

BOs 302 297 237

1. Accommodation: Since departmental accommodation is not available for
housing the new Perambalur Divisional Office. Hence, accommodation for
new Perambalur Divisional Office will be in a rented building.
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Annexure IV

1. Merger of Chennai City Central Division through split and merging of its
HO & SOs with Chennai City North and Chennai City South Division as well
as merger of Anna Road HO with Chennai City North Division

SI. I Offices I Present I Scenario After

No. 1 1 Scenario 1 Merger
Present I Scenario After
Scenario 1 Merger

Existing
Chennai
City
North
Division

Existing
Myla pore
HO & its
SOs and
Anna
Road HO
0

Proposed
Chennai
City
North
Division

Existing
Chennai
City
South
Division

Existing
T. Nagar
HO & its
SOs

(including
PSD
0

Proposed
Chennai
City
South
Division

1.

2.

3.

4.

5

Sub
Division
Head
Office
Sub
Office
B.Os

2

1

45

0

0

2 2 2

2 3 1 2

12

0

0

57

0

0

45

0

0

11

0

1

56

0

1PSD

2. Accommodation:

a. The present accommodation of existing Chennai City North Divisional
Office is already congested and cannot accommodate the increased number
of officers/officials and records after the merger. The space occupied by RMS

Division, which has also been merged with Chennai Sorting Division,will be

utilized for Chennai City North Divisional Office.

b. The present accommodation of existing Chennai City South Divisional
Office is insufficient for accommodating the increased staff and records after
merger. The accommodation for Chennai City South Division will be in the

existing premises of Chennai City Central Division after the merger.



Annexure V

1. Distribution of Offices – Merger of Madurai South sub division and
Madurai North sub division into Madurai City sub division and redistribution
of offices among other sub-divisions

Existing

HO Iso 1 BO

2 15 22

23 231

0 14

16 680

0 14 61

NA

3 82 1 242

Revised HO/SO/BO

HO SO BO

NA NANA

NA NANA

0 18 68

69190

0 17 65

323 40

86 2423

Sub-Division

Madurai South

Madurai North

Melur

Tirumangalam

Sholavandan

New Madurai City

2. Accommodation: The new Madurai City Sub-Division will be

accommodated in the existing Madurai South Sub-Division/Division office in
departmental building.



Annexure VI

1. Distribution of Offices – Merger of Nagercoil East sub division and
Nagercoil West sub division into Nagercoil sub division and redistribution of
offices among other sub- divisions

SI lub-DivisionNo

IHO INormatIHitty
IOs IOs

Normal IHilly
BOsBOs

Existing

016 41Nagercoil
East
Nagercoil
West

Nagercoil

huckalay

Kuzhithurai

ota I

2 t 57 1 10

53 110

5 156l11

7 1166l22

2. Accommodation: Since Nagercoil East Sub-Division and Nagercoil West
Sub-Division are merged into new Nagercoil Sub-Division, New Nagercoil
Sub-Division will be accommodated in the existing Nagercoil East Sub-
Division Office, which is functioning in the Kottar Sub-Office building.



Annexure VII

1. Distribution of Offices – Merger of existing Nilakottai Sub Division with
Dindigul and Kodaikanal Sub Divisions under Dindigul Postal Division and
redistribution of offices among other sub-divisions

IsI. ISub-
No. 1Division

IHOs Isos IHilly BOs
: : 1sy FI IEIF1) S I I111S111h 1C) S

Revised

IHilly IBosIOs
IHilly
IBOs

Existing

1 IDindigul

2 IPatani

1 1 13

1 1 12

0

0

47

60

3l1
oII

17

15

o 176lo
o 179l1

3

4

INilakotta i

IKodaikanal

1

0

13

4

0

5

57

22

0

48 1 1

NA

6l5 26 1 48

5 INatham 1 0
6 IVedasandur F 0
ITotall 1 3

9

11

62

0

0

5

70

75

331

1

1

53

0

0

3

11

13

62

o 174l4
o 176lo
5 13311 53

2. Accommodation: The existing Nilakottai Sub-Division is merged with
Dindigul and Kedaikanal Sub-Divisions. The staff/work of Nilakottai Sub-
Division will be accommodated in the existing Dindigul and Kodaikanal Sub-
Division Offices, as both are functioning in departmental buildings. Existing
infrastructure will be utilised



Annexure VIII

1. Distribution of Offices – Merger of Neyveli sub-division by redistributing
the jurisdiction among the remaining sub divisions

IsI. IName of Sub- IExisting IExisting IExisting IRevised IRevised IRevised
No. 1Division IHOs Isos IBOs IHOs Isos IBOs

1

2

3

4

t
INorth

1

0

1

0

12

11

11

10

36

55

62

88

1

0

1

20

22

13

8

70

69

80

70

t

ISouth
l

IEast

l

jwest

F@
mo

0

2

1

6 6

2. Accommodation: No additional accommodation is required as Merger of
Neyveli sub-division by redistributing the jurisdiction among the remaining
sub divisions is done.
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Annexure IX

1. Distribution of Offices – Merger of Orattanad sub division by redistributing
the jurisdiction of remaining three sub divisions

IExistingIExistingIExistingIRevisedName of Sub
HOs Isos BOs HOsNo.1Division

Pattukotta i
East

Pattukotta
West

ruth uraipundi

Orattanad

ota I 36 238

IRevised IRevised
;Os BOs

2. Accommodation: The merged Orattanad Sub-Division will be

accommodated in the existing Pattukottai West Sub-Division Office.
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Government of India

Ministry of Communications
Department of Posts

(Establishment Division)
Dak Bhawan, Sansad Marg,

New Delhi - 110001

Dated: IL .10.2026.

Office Memorandum

Subject: Rationalization of Administrative Units across Postal Circles for
Enhancing Administrative Efficiency, Business Development and Revenue
Generation in West Bengal Circle.

Reference: West Bengal Circle letter no. EST/COMPREHENSIVE REVIEW AND
RATIONALISATION/2026 dated 25.09.2026 .

The administrative framework at the Regional, Divisional, and Sub-
Divisional levels was reviewed by the Circle, taking into consideration various
factors such as geographical area, current workload, business volume, and future
organizational require-nents.

2. After a comprehensive review of the Administrative Units in the Circle, West
Bengal Circle submitted the following proposals for the creation, rebalancing, and
merger of Administrative Units through the aforesaid letter. These proposals were
examined in consultation with the Internal Finance Wing and Postal Accounts
Finance Wing.

3. Upon examination, the Competent Authority is pleased to approve the
following proposals of West Bengal Circle:

i.

ii.

Creation of Siliguri Postal Division by bifurcation of the existing Darjeeling
Postal Division, under North Bengal Region, as per Annexure-I-

Creation of Diamond Harbour Postal Division by split and

merger/redistribution of jurisdiction of the existing Baruipur and South Kolkata
Postal Divisions, under Kolkata Region, as per Annexure-II•

iii. Creation of Bongaon Postal Division by bifurcation/ merger/ redistribution
of jurisdiction of the existing Barasat, Barrackpore, East Kolkata, North



Kolkata and Central Kolkata Postal Divisions, under Kolkata Region, as per
Ann exu re-III.

iv. Merger of Central Kolkata Postal Division with North Kolkata and East

Kolkata Postal Divisions as per Annexure-IV.

v. Creation of Namchi Sub-Division with headquarters at at Namchi, by
reorganization/redistribution of the existing Sub-Divisions (renamed Gangtok
& Gayzing) of Sikkim Postal Division as per Annexure-V.

vi. Creation of A&N Islands-II Sub-Division with headquarters at Sri
Vijayapuram by reorganization/redistribution of the existing A&N Islands Sub-
Division under Andaman & Nicobar Islands Postal Division as per Annexure-
VI

vii. Creation of Bagnan Postal Sub-Division with headquarters at Bagnan by
bifurcation/reorganization of the existing Sub-Divisions of Howrah Postal
Division, under South Bengal Region, as per Annexure-VII.

viii. Creation of Deganga Postal Sub-Division with headquarters at Deganga
by bifurcation/reorganization of the existing Sub-Divisions of Barasat Postal
Division, under Kolkata Region, as per Annexure-VIII.

4. The Chief Postmaster General shall take necessary action in respect of
shifting/transfer of assets, staff, records, etc., for implementation of above
proposals .

5. The redeployment of Group 'B’ and 'C’ staff may be carried out by the Head of
the Circle in consultation with CIFA and Head of Region/Concerned Divisional Head

as the case may be. It shall be ensured that such redeployment/diversion of posts

does not adversely affect the functioning of the existing offices. Further, the posts
proposed for redeployment should be live posts and should not fall under the

category of "deemed to be abolished” posts as per DoE instructions vide OM

No. 7(1)/ E. Coord-1/ 2017-Part-III date 04.01.2024.

6. The redeployment of staff shall be carried out based on willingness/request to
minimize financial burden on Govt. Exchequer and inconvenience of staff.

7. For redeployment of Gr. A level officer(s), separate orders will be issued by the
Postal Directorate. Further, if any other post is required/surplus in the Circle,
orders will be issued by the Postal Directorate.



However, until the redeployment of such posts, Circle shall operationalize newly
created Administrative Units through local arrangement/additional charge to the
incumbents.

8. The final revised expenditure (Recurring/Non-recurring) proposed by the Circle,

is in-principle approved subject to the adherence of all the codal formalities and
shall continue to be met from existing budgetary resources. Any proposal for new
inspection vehicle may be taken up separately for the approval of competent
authority.

9. The Circle shall take all proactive measures to increase revenue generation and
improve the overall Expense Coverage Ratio (ECFt) of the newly created
administrative units as well as the existing Administrative Units. The financial and

workload performance of these administrative units shall be reviewed after one

year

10. The outcome of the review, duly concurred by CIFA, including the ECR figures
for the one-year period following the bifurcation/creation/merger/reorganization
vis-a-vis the corresponding figures prior to the bifurcation/ creation/ merger/
reorganization, may be furnished to the establishment division.

11. The Chief Postmaster General shall issue necessary orders after ensuring the
arrangements for implementation of above proposals w.e.f. 01.11.2026 and
furnish an Action Taken Report to this office.

12. This sanction issues in exercise of the power conferred on this department in

consultation with the Integrated Finance Wing vide Diary No. 125/2026-27/FA-
CS(P) dated 07.10.2026.

(Dushyant Mudgal)

DDG (Establishment)

Copy to:

1.

2.

3.

4.

PS to Hon’ble Minister of Communications.

PS to Hon’ble Minister of State for Communications.

Sr. PPS to Secretary (P)/DG (Postal Services).

Sr. PPS to all Members, Postal Services Board.



5. Sr. DDG (Vigilance)/CGM, PLI/CGM (CCS & RB)/Sr. DDG (PAF).

6. Director, RAKNPA.

7. JS & FA.

8. All Chief Postmasters General.

9. All Postmasters General.

10.All DDsG/GMs in Postal, PLI and Parcel Directorates (through e-Office).

11.All GMs (Finance)/ Director(Accounts) Postal (through India Post website)

12.Additional Director General, Army Postal Service, C/o 56 APO.

13.GM, CEPT - with a request to upload the OM on the India Post website.

14.All recognized Federations/Unions/Associations (through India Post
website)

15.SO. Guard File.
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Annexure I

1. Postal network – existing and revised /residual jurisdiction on creation of
Siliguri Postal Division

New

Siliguri
Division

1

Residual

Darjeeling
Division

2

Existing
Offices IDarjeeling division

Sub 3

Division
2Head Office

67Sub Office

156BOs

2. Accomodation: Accommodation for the new Siliguri Divisional Office will

be arranged within the existing departmental building of Siliguri HO.



Annexure II

1. Postal network – existing and revised /residual jurisdiction on Creation of
Diamond Harbour Postal Division

Existing
South INew DiamondExisting

KolkataBaruipur Harbour
Offices DivisionDivision Division

Residual
South

Kolkata
Division

Residual
Baruipur
Division

9 3Sub 4 5

Division
Head 2 2 1 1

Office

73 102 49 44U

Office
696 0BOs 312 384

2. Accommodation: Accommodation for the new Diamond Harbour Divisional

Office will be arranged within the existing departmental building of Diamond
Harbour HO



Annexure III

1. Postal network – existing and revised /residual jurisdiction on Creation of
Bongaon Postal Division

Existing
Barasat

Offices IDivision

IResid ualIExisting ResidualNew
IBarrackporeIBarrackpore BarasatIBongaon
IDivisionDivision DivisionDivision

[5ub
Division

[3r3 E r3

B
Office

19BOs

+- Eight (8) BOs of East Kolkata Division included in Barasat Division.

2. Accommodation: Accommodation for the new Bongaon Divisional Office
will be arranged within the existing departmental buildings of Bongaon
MDG



Annexure IV

1. Postal Network - Merger of Central Kolkata Postal Division with North
Kolkata and East Kolkata Postal Divisions

Existing
East
Kolkata

Offices IDivision

IExisting
FNorth
FKolkata

IDivision

IExisting
ICentra I
IKolkata
IDivision

IResiduat IResidual
1(Merged)IEast

IKol kata INorth Kolkata
IDivisionIDivision

[2ub
Division

Head A
Office

B5U

Office

B8BOs

+- Eight (8) BOs of East Kolkata Division are included in Barasat Division.



Annexure V

1. Postal Network- Creation of Namchi Sub-Division

Revised HO/SO/BOExisting

Sub-Division HO 1 so BO HO SO

angto 13 961

Gayzing 92100

Narnchi

123 1 188 1881

2. Accommodation: The office of Namchi Sub-division will be accommodated

in vacant departmental space at Gangtok Head Post Office.



Annexure VI

1. Postal Network- Creation of A&N Islands-II Sub-Division

Existing

BOHO SO

73231

NA

23 731

Revised

BOHO SO

3911

0 12 34

1 7323

SI Sub-Division

A&N Islands-I1

A&N Islands-II2

Total

2. Accommodation: The office of the IP, A&N Islands-II Sub-Division will be

accommodated in the existing building of Sri Vijayapuram HO.



Annexure VII

1. Postal Network- Creation of Bagnan Postal Sub-Division

RevisedExisting

HOSO SOHO BOSub-DivisionSI BO

lstowra 35 8 2 362 11

Howrah 2nd 0 29 55 0 28 47

ta 800 0 6911 9

Uluberia 5070 107 63

agnan 600 4

ota 2 82 822250 250

2. Accommodation: The O/o IP Bagnan Sub Division will
be accommodated within the existing rented building of Bagnan SO.



Annexure VIII

1. Postal Network- Creation of Deganga Postal Sub-Division

Existing

SO

18

7

13

19

20

NA

77

Revised HO/SO/BO

HO SO BO

1 22+ 64++

0 847

13 891

160 74

0 17 68

4980

4282 83

Sub-Division

Barasat

Basirhat lst

Basirhat 2nd

Habra

Bangaon

Deganga

Total

* 6 Sub Offices of Barrackpore Division brought under Barasat Sub-Division of
Barasat Division.

##1 BO brought under Barasat Sub-Division from Barrackpore Division, and 8
BOs from East Kolkata Division.

2• Accommodation: The Deganga Sub-Divisional Office will function from the
Deganga SO building.
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No. Y-38/24/2026-PE-II-DOP
Government of India

Ministry of Communications
Department of Posts

(Establishment Division)
Dak Bhawan, Sansad Marg,

New Delhi - 110001

Dated: 12_ .10.2026

Office Memorandum

Subjpct: Rationalization of Administrative Units across Postal Circles
for Enhancing Administrative Efficiency, Business Development and
Revenue Generation in "Uttar Pradesh Circle”.

Reference: Uttar Pradesh Circle letters No. Estt/X-41/Proposal/Meerut
Region/2016/5, Estt/Rationalization of Division/2026/3 (four in number) and
Estt/Rationalization of Sub Divisions/2026/3 (three in number), all dated
20.08.2026; and e-mails dated 24.09.2026, 25.09.2026 & 07.10.2026.

The administrative framework at the Regional, Divisional, and Sub-
Divisional levels was reviewed by the Circle, taking into consideration various
factors such as geographical area, current workload, -,business volume,. and
future organizational requirements.

After a comprehensive review of the Administrative Units in the Circle,
Uttar Pradesh Circle submitted various proposals for the rebalancing, creation
and reorganization of Administrative Units through the aforesaid letters. These
proposals were examined in consultation with the Integrated Finance Wing
and Postal Accounts Finance Wing.

1. Upon examination, the Competent Authority is pleased to approve the
following proposals of Uttar Pradesh Circle: -

1. Creation of Meerut Postal Region, with headquarters at Meerut, by
bifurcation of the existing Bareilly Region and inclusion of the Ghaziabad
and G.B. Nagar Postal Divisions, presently functioning under the
independent charge of the .Office of th.e DPS, Ghaziabad, as' per
Annexu re-I .

11. Creation of Ambedkar Nagar Postal Division by bifurcation of the
existing Ayodhya Postal Division, under HQ Region, Lucknow, as per
Annexu re-II .

111. Creation of Balrampur Postal Division by bifurcation/redistribution
of jurisdiction (split and merge) of the existing Gonda and Bahraich
Postal Divisions, under Gorakhpur Region, as per Annexure-III.

iv. Creation of Siddharth Nagar Postal Division by
bifurcation/redistribution of jurisdiction (split and merge) of the existing
Gorakhpur and Basti Postal Divisions, under Gorakhpur Region, as per
An nexu re-IV.

V. Creation of Jhansi North Postal Division by bifurcation of the
existing Jhansi Postal Division, with the residual Division re-designated
as Jhansi South Postal Division, under Agra Region, as per
Annexu re-V.



vi. Creation of Hariharpur Sub-Division under the residual Basti Postal
Division, consequent to the transfer of Bansi and Tetari Bazar Sub-
Divisions to the new Siddharth Nagar Postal Division, with renaming of
East Sub-Division as Central Basti Sub-Division; as per Annexure-VI

vii. Creation of Nautanwa Sub-Division under the new Siddharth Nagar
Postal Division, with renaming of Anand Nagar Sub-Division as
Campierganj Sub-Division; and as per Annexure-VII

viii. Creation of Rath Sub-Division under Banda Postal Division, Kanpur
Region; as per Annexure-VIII

2. The Chief Postmaster General shall take necessary action in respect of
shifting/transfer of assets, staff, records, etc., for implementation of above
proposals.

3. The redeployment of Group 'B' and 'C' staff may be carried out by the Head
of the Circle in consultation with CIFA and Head of Region/Concerned
Divisional Head as the case may be. It shall be ensured that such
redeployment/diversion of posts does not adversely affect the functioning of
the existing offices. Further, the posts proposed for redeployment should be
live posts and should not fall under the category of "deemed to be abolished"
posts as per DoE OM No. 7(1)/E.Coord-1/2017(Part.III) dated 04.01.2024.

4. The redeployment of staff shall be carried out, as far as possible, based on
the willingness/request of the staff, with a view to minimizing the financial
burden on the Government exchequer and inconvenience to the staff.

5. In respect of redeployment of Group 'A' level officers, separate orders shall
be issued by the Postal Directorate, with the approval of the Postal Services
Board where required. The posts of PMG (SAG), Accounts Officer and Driver
required for the Meerut Regional Office shall be provided by the Postal
Directorate only through redeployment of existing sanctioned posts, and no
new post is created. Further, in case any other posts are required or found
surplus in the Circle, appropriate orders in this regard shall be issued by the
Postal Directorate.

However, until the redeployment of such posts, Circle shall operationalize
newly created Administrative Units through local arrangement/additional
charge to the incumbents.

6. The final revised expenditure (recurring/non-recurring) proposed by the
Circle, is approved in principle, subject to compliance with all codal formalities.
The expenditure shall be met from the existing budgetary resources.. Any
proposal for a new inspection vehicle may be taken up separately for the
approval of the Competent Authority.

7. The Circle shall take all proactive measures to increase revenue generation
and improve the overall Expense Coverage Ratio (ECR)/revenue as
projected in the proposals, in respect of the newly created Regions, Divisions
and Sub-Divisions as well as the existing Administrative Units. The financial
and workload performance of the bifurcated/new Regions, Divisions and Sub-
Divisions shall be reviewed after one year.

8. The outcome of the review, duly concurred by CIFA, including the ECR
figures for the one-year period following the bifurcation/creation vis-a-vis the
corresponding figures prior to the bifurcation/creation, may be furnished to
the establishment division



9. As per the letter No. 225(1)/2024/PACE/4308 dated 24.09.2026 of the
Postal Accounts Finance Wing, in cases involving the creation/restructuring of
more than one Region, the Head of the PAO may assign look-after/additional
charge of RIFA to any suitable officer available under him/her, keeping in view
the workload and functional requirements. Till such arrangement is made, the
existing arrangement of RIFA may continue for a period of one month to act
as RIFA of the Meerut Region. PSD, Bareilly shall cater to the requirement of
the Meerut Region.

10. The Chief Postmaster General shall issue necessary orders after ensuring
the arrangements for implementation of the above proposals w.e.f.
Ol.11.2026 and furnish an Action Taken Report to this office.

11. This sanction issues in the exercise of power conferred on this department
in consultation with Integrated Finance Wing vide
27/FA-CS(P) dated 07.10.2026.

Diary No. 120/2026

(Dushyant Mudgal)
DDG (Establishment)

Copy to:
1. PS to Hon'ble Minister of Communications.
2. PS to Hon'ble Minister of State for Communications.
3. Sr. PPS to Secretary (P)/DG (Postal Services).
4. Sr. PPS to all Members, Postal Services Board.
5. Sr. DDG (Vigilance)/CGM, PLI/CGM (CCS & RB)/Sr. DDG (PAF).
6. Director, RAKNPA.
7. JS & FA.

8. All Chief Postmasters General.
9. All Postmasters General.
10. All DDsG/GMs in Postal, PLI and Parcel Directorates (through e-Office).
11. Additional Director General, Army Postal Service, C/o 56 APO.
12. GM, CEPT – with a request to upload the OM on the India Post website.
13. All recognized FederationS/Unions/Associations (through India Post
website) .
14. Chief Postmaster General, Uttar Pradesh Circle, Lucknow.
15. SO, Guard File.



Annexu re-I

(Circle reference No. Est:t/X-41/Proposal/Meerut Region/2016/5 dated
20.08.2026 & emails dated 24 & 25.09.2026 and 07.10.2026)

Creation of Meerut Postal Region by bifurcation of Bareilly Region
and inclusion of the Divisions under the Office of the DPS, Ghaziabad

Meerut Region (New)

Meerut Division

Muzaffarnagar Division

Saharanpur Division

Bijnor Division

Baghpat Division

G.B. Nagar Division (from O/o DPS,
Ghaziabad)

Ghaziabad Division (from O/o DPS,
Ghaziabad)

Bareilly Region (Residual)

Bareilly Division

Moradabad Division

Badaun Division

Kheri Division

Hardoi Division

Shahjahanpur Division

Note- 1. The remaining six Regions of the Circle (Agra, Gorakhpur, Kanpur,
HQ Region-Lucknow, Varanasi, Prayagraj) are not affected by this order,
except for the creation of new Divisions by separate orders (as per Annexure-
II to V)

2. The Circle shall utilize the existing available resources at the O/o DPS,
Ghaziabad and Bareilly RO to the extent feasible. Further, the existing O/o
DPS, Ghaziabad, can be utilized for revenue-generating purposes, in
accordance with the applicable policy guidelines of the Department of Posts
relating to utilization of its estate/assets.



Annexure-II

(Circle reference No. Estt/Rationalization of Division/2026/3 dated
20.08.2026 & emails dated 24 & 25.09.2026 and 07.10.2026)

Creation of Ambedkar Nagar Postal Division by bifurcation of
Ayodhya Postal Division

1. Network of Ayodhya and Ambedkar Nagar (New) Division-
Names of
Division>

Sub
Divisions

HO

SO

BO

Ayodhya Division
(Existing)

Ayodhya Division I Ambedkar Nagar
( Residual) Division (New)

2. Accommodation- Ambedkar Nagar Divisional Office shall function from
the rented BSNL building near Akbarpur Head Post Office, initially.



Annexu re-III
(Circle reference No. Estt/Rationalization of Division/2026/3 dated

20.08.2026 & emails dated 24 & 25.09.2026 and 07.10.2026)

Creation of Balrampur Postal Division by bifurcation/redistribution
of Gonda and Bahraich Postal Divisions

1. Network of Gonda, Bahraich and Balrampur (New) Division-

Name of
Division>

Gonda
Division
(Existing)

5

BahraichBahraichGonda
Division Division Division

(Existing) I (Residual)( Residual)

IBalrampur
EDI vision
KNew )

Sub
Divisions

11 1

35 2431

268361288

2. Accommodation-Balrampur Divisional Office shall be accommodated in the
premises of Balrampur HO building.



Annexu re-IV

(Circle reference No. Estt/Rationalization of Division/2026/3 dated
20.08.2026 & emails dated 24 & 25.09.2026 and 07.10.2026)

Creation of Siddharth Nagar Postal Division by
bifurcation/redistribution of Gorakhpur and Basti Postal Divisions

1. Network of Gorakhpur, Basti and Siddharth Nagar (New) Division-

Gorakhpur
Division

(Existing)

Gorakhpur
Division

( Residual)

Names of
Division>

Basti
Division

( Existing)

Basti
Division

( Residual)

Siddharth
Nagar

Division
(New)

Sub
Divisions

Total HOs/SOs/BOs of the two existing Divisions (4/138/1,171) remain
unchanged after bifurcation (residual Gorakhpur + residual Basti + Siddharth
Nagar (New) = 4/138/1,171). Sub-Divisions in the three Divisions increased
from 12 to 14 on creation of Hariharpur (under residual Basti Dn) & Nautanwa
(under Siddharth Nagar Dn-New) Sub-Divisions as per Annexure- VI & VII
respectively .

2. Accommodation- Siddharth Nagar Divisional Office shall be accommodated
in the premises of Siddharthnagar HO departmental building.



An nexure-V

(Circle reference No. Estt/Rationalization of Division/2026/3 dated
20.08.2026 & emails dated 24 & 25.09.2026 and 07.10.2026)

Creation of Jhansi North Postal Division by bifurcation of Jhansi
Postal Division and re-designation of the residual Division as Jhansi

South Postal Division

1. Network of Jhansi North (New) and Jhansi South Divisions-
Names of
Division>

Sub-Divisions
HO

SO

BO

Jhansi Divisiol
(Existing)

7

3

75

542

Jhansi North
livision (New)

4

1

36

342

3

2

39

200

2. Accommodation- Jhansi North Divisional Office shall be accommodated
in the premises of the existing Jhansi HPO building.



Annexure-VI

(Circle reference No. Estt/Rationalization of Sub Divisions/2026/3 dated
20.08.2026 & ernails dated 24 & 25.09.2026 and 07.10.2026)

Creation/reorganization of Hariharpur Sub-Division under Basti
Division, Gorakhpur Region, Uttar Pradesh Circle

1. Hariharpur Sub-Division, with headquarters at the existing Hariharpur
SO, consequent to the transfer of Bansi and Tetari Bazar Sub-Divisions to
Siddharth Nagar (New) Division. East Sub-Division renamed as Central
Basti. The residual Division comprises Harraiya, Central Basti,
Khalilabad, Domariyaganj and Hariharpur Sub-Divisions (5 in place of the
4 retained) .

2. Bifurcation of HO/SO/BO is as under-
ositio

(1 riharpurivisi lrralyl :halil Id
) ITI a r i y a g a n j ( Int

00Retained I HO 01 1
No. of

13 14 9SO 8 44
104112 112BO 41890

0Reorganizl HO 1 00 0 1

ed No. of 812SO 810 9 47

91 890 4508796 87

Retained figures relate to the four Sub-Divisions retained in the residual Basti
Division after transfer of Bansi and Tetari Bazar Sub-Divisions to Siddharth
Nagar Division.

3. Accommodation- Rented premises at Hariharpur, initially.



if

Annexu re-VII

(Circle reference No. Estt/Rationalization of Sub Divisions/2026/3 dated
20.08.2026 & emails dated 24 & 25.09.2026 and 07.10.2026)

Creation/reorganization of Nautanwa Sub-Division under Siddharth
Nagar Division (New), Gorakhpur Region, Uttar Pradesh Circle

1. Creation of Nautanwa Sub-Division and renaming of Anand Nagar Sub-
Division as Campierganj Sub-Division; Sub-Divisions in the Division 4 to 5.

2. Bifurcation of HO/SO/BO is as under-
Position

Sub
MaharajganjDivision >

Anand
Nagar/
Campierganj
( renamed)

0

10

112

0

6

69

Transferred 1 HO
No. of SO

BO

Reorganiz I HO
ed No. of SO

BO

As per Circle's proposal, three offices of Bansi Sub-Division are
relocated to Basti Division (being closer to Basti HO than Siddharth Nagar HO)
and one office (Partawal) is relocated from Gorakhpur East Sub-Division to
Campierganj Sub-Division [being nearer to Maharajganj HO-Siddharthnagar
Division (New)].

3. Accommodation- Rented premises at Nautanwa, initially.



Annexu re-VIII
(Circle reference No. Estt/Rationalization of Sub Divisions/2026/3 dated

20.08.2026 & emails dated 24 & 25.09.2026 and 07.10.2026)

Creation/reorganization of Rath Sub-Division under Banda Division,
Kanpur Region, Uttar Pradesh Circle

1. Creation of Rath Sub-Division by reorganization of the existing Mahoba,
Hamirpur, Karwi, Banda South and Banda North Sub-Divisions; Sub-
Divisions 5 to 6.

Sub BandaPosition
Division> 1 North
HOExisting 1

No. of SO 9

BO 96

e 1
No. of SO 8

91BO

It:hlda
lhobiHarnirpur Ita IrwlSouth ( ')

0 21 0 0

8 109 12 48
8597 492107 107

0 200 01

10 7797 48

8797 72 73 72 492

2. Accommodation- Rented building at Rath initially.


